
7 INTRIGUING LESSONS FROM THE AUSTRALIAN STARTUP 

ECOSYSTEM 

The site of an old church building from (intuitively) 19th century, was feeding my curiosity to 

approach. My colleagues who were with me, dragged me to have a spontaneous peek inside the 

building. Sooner as I moved forward, I could read the signage hung onto the outside wall near 

the front medium size door. It's written: "St Paul Creative Center". So it's not a church 

(anymore)! It's a co-working space and shared-office for creativepreneurs. 

As we opened the door and stepped in, suddenly we had the breeze of the architecture, art deco, 

and interior design that instill the ambiance of creativity. The inside decoration is full of co-

working spaces, makerspace, function rooms, creative furniture, and even a music recording 

room. St Paul's Creative Center is located in the heart of Adelaide City, in South Australia. The 

creative center, the entrepreneurs, the city and the state are very much portraying the vibrant 

Australian Startup Ecosystem. 
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http://mdo.sa.gov.au/st-pauls/


 

I was really fortunate to be selected as the one of the 26 persons, from Indonesian Startup 

Ecosystem, who were granted the scholarship by Australia Awards in Indonesia, and 

enrolled in a short course on "Startup Ecosystem". I joined the program from 

November 9th to 23rd, as part of the Ecosystem player based on my role as Co-Founder of 

Innovesia. 

The Australia Awards in Indonesia is a full funding support and cooperative program from The 

Australian Government, Department of Foreign and Trade. The program provides an opportunity 

to connect, collaborate and networking with the Australian Startup Ecosystem, within 2 weeks in 

3 Australian big cities: Adelaide, Melbourne and Sydney. 

The course that I attended 3 months ago, was led by the Flinders University's 

innovation arm: New Ventures Institute (Flinders). Flinder's team consisted of 

Carla, Laki, Julie, Amalia and Matt who are really passionate and patience in guiding 

us to immerse in the Australian Startup Ecosystem from places to places and communities to 

communities. 

http://www.australiaawardsindonesia.org/news/detail/144/applications-open-for-start-up-ecosystem-short-course
http://www.australiaawardsindonesia.org/news/detail/144/applications-open-for-start-up-ecosystem-short-course
http://www.innovesia.co.id/
https://www.nviflinders.com.au/
https://www.nviflinders.com.au/
https://www.linkedin.com/in/carla-dias-wadewitz-3224202/
https://www.linkedin.com/in/lakikondylas/
https://www.linkedin.com/in/juliedemsey/
https://www.linkedin.com/in/amalia-sosrodiredjo-24979115/
https://www.linkedin.com/in/matthewsalier/


 

Our delegate was comprised of startup founders/managers and ecosystem players such as 

incubators or accelerators. Each of us has a focus area like in maritime-tech, fintech, educational-

tech, social-tech, waste management-tech, agriculture-tech, etc, and collided by diverse 

background like: IT, law, finance, human resources, marketing, strategy and operation. 

While the incubators or accelerators' profile are coming from various affiliation such as 

University/Higher Education, Government, Community and Corporation. Last but not least, 

participant's home-base was also varied from Jakarta, Bandung, Bali, Surabaya, Malang, and 

Jogjakarta. Shortly to say, we're small group but a diverse and unique representative of startup 

ecosystem in Indonesia. 
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The program truly gave us a valuable experience, especially when interacting with the who's and 

who in the Australian Startup Ecosystem. Honestly speaking it was like a surprising encounter of 

what I never experience before. Having said that, to extract this intrinsic feelings and thoughts, I 

can't resist myself to share what I've learned of the intriguing lessons so far: 

 



 1. Government and incubators: nurturing the startup 
ecosystem 

In every visit in different cities in different states, I really felt the government's involvement and 

total support in building the startup ecosystem through innovation or creative hubs. To highlight 

some of them are; 

1) The South Australia government, in Adelaide, has been renovating and 

building the Lot Fourteen. It's the Adelaide's creation and innovation neighborhood for 

industries, entrepreneur and startups in the area of artificial intelligence, cyber security, smart 

censors’ network, big data, space defense, robotic and media. When we visited, I never thought 

that the site was a former Royal Adelaide Hospital's building! Residing at the Adelaide's 

riverbank, the environment really shows how the South Australia government focuses the 

development of its economic power through startups and technologies. 

South Australia Government had just appointed its first Chief Entrepreneur. The Office of 

the South Australian Chief Entrepreneur provides a new model for 

entrepreneurship in South Australia, offering people with imagination and initiative the 

opportunity to bring their ideas to market and build businesses that can go global. A strategic 

initiative and ambition to leverage the Adelaide's positioning among the biggest cities in 

Australia. 

While in Adelaide, we attended a networking night which was organized by the Minister for 

Trade, Tourism and Investment, especially for us. It was a surprise that the Minister also 

announced the Entrepreneur Visa for Indonesian people who wants to build a business 

partnership and access to Australia market! To highlight this is a very good opportunity to us. 

https://theadelaideriverbank.com.au/projects/lotfourteen/
https://chiefentrepreneur.sa.gov.au/about
https://chiefentrepreneur.sa.gov.au/about
https://www.migration.sa.gov.au/entrepreneur


 

 

 

2) The Victoria government's LaunchVic, a startup agency established by the 

Victoria State. It's in a mission to support and grow globally-connected startups and investors to 

deliver economic growth for Victoria and Australia. While Melbourne Smart City 

(MSC), the Victorian Government agency to deliver urban solutions to the citizens of 

Melbourne in global and diverse environment. It optimizes big data, artificial intelligence, and 

internet of things. MSC has been empowering its citizen to obtain the best of life in the most 

livable city in the world, Melbourne. 

https://launchvic.org/
https://www.melbourne.vic.gov.au/about-melbourne/melbourne-profile/smart-city/Pages/smart-city.aspx
https://www.melbourne.vic.gov.au/about-melbourne/melbourne-profile/smart-city/Pages/smart-city.aspx


 

 

 

3) The New South Wales government has Sydney Startup Hub in 

Sydney, is the home for co-working spaces and startup accelerators. It connects people, supports 

collaboration, attracts investors and ultimately strengthens the startup community – essential 

for creating a pipeline of future job-creating businesses and sustainable, high-value jobs in New 

South Wales. 

In Sydney we were served a networking night, organized by the Australia Indonesia Business 

Council and KPMG at their lavish office KPMG Headquarter. We met with prominent 

Australian business owners and entrepreneurs. Many of them either have investment in Indonesia 

https://sydneystartuphub.com/


or they have very good connection with Indonesian business owners too. In the networking night, 

a few colleagues had the chance to present their startup pitch to the audience. 

 

 



 

 

 

All of these hubs are receiving grants and funds from each government to nurture and grow the 

startup ecosystem stakeholders. Moreover, each hub is well connected one to another as they 

form a network of hubs that support each other. 
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2. Universities: incubating and developing talents 

One of the key ecosystem players is University or Academic institution. The Universities in 

Australia pool the talents and provide the early technology experience for startup founders. 

Universities also provide the research and development capability to the students-startup 

founders to test their value proposition. It's a heart-whelming to acknowledge that Universities 

facilitate Demo-Day and Pitching session, and grant some prizes to the startup winners. Like 

when we attended the Deakin University Accelerator Demo Day, and Swinburne Venture Cup in 

Melbourne. 

In Adelaide, we had a site tour at Tonsley's Manufacturing Innovation Hub 

(Tonsley MIH) in Tonsley district, Adelaide southern suburbs, where the Flinders 

University's innovation arm: New Ventures Institute (Flinders NVI) is 

resided. Tonsley MIH located in the the former site of Mitsubishi’s automotive manufacturing in 

Australia. 

Now Tonsley MIH is in its mission to be the catalyst for the growth of advanced manufacturing 

and adoption of the Industry 4.0 agenda in South Australia. Tonsley MIH is working closely with 

the Innovative Manufacturing Co-operative Research Centre, the South Australian and 

Commonwealth Governments and industry, the TMI is working with companies to accelerate the 

uptake and diffusion of digital and automation technologies in manufacturing across a broad 

range of sectors. 

As on November 21st in Adelaide, we had the opportunity to join the biggest speed networking 

event, Icebreaker18. It is a professional speed networking event delivered by Flinders 

University’s New Venture Institute, attended by 500 + people. It creates a platform for 

connecting great ideas with outstanding capability. 

We also visited the The Melbourne Accelerator Program (MAP). MAP is a 

startup accelerator based in the University of Melbourne. Each year it accepts 10 startups for a 5-

month program (June – October) to help grow and scale their business. Launched in 2012, the 

Melbourne Accelerator Program (MAP) has supported over 100 startups, who have raised over 

$70 million in funding, generated over $98 million in revenue, and created over 1000 new jobs. 

At MAP, we had the chance to be connected with some startup founders who have been 

incubated and supported by them. 

https://www.tmihub.com.au/
https://www.nviflinders.com.au/
https://www.nviflinders.com.au/
https://www.unimelb.edu.au/mec/accelerators


 

 



 

 



 

 



 

 

 

3. Mentors: Sharpening entrepreneurs' mindset and 
values 

Speaking about the ecosystem won't be complete without Mentors. The program spent a 

significant time in mentoring sessions for us to sharpen our thinking process and entrepreneurial 

values. NVI Flinders' team worked very hard to feature the top mentors in their network in each 

city to spend time mentoring us 

In each mentoring session, the Mentors started by asking about our business focus. With 

empathy, they listened to us very carefully. Then they would share their experience and expertise 

to fill in the gap of what we've been experiencing. To many Australian mentors, Indonesians are 



their long time business partners, and they have a good understanding on Indonesian culture. 

That kind of profile created a fun and relaxed ambiance to discuss about building business in 

both countries. 

Mentors were carefully selected to suit our startup profiles. Their profiles are experts, business 

owners, and top corporate executives. Their abundant experience has enriched our perspective in 

building a sustainable business. To my honest opinion, those mentors are superb! Really 

appreciate the Mentors who had spent their time for us. 

 

 

 



 

4. Founders: celebrating failures and embracing successes 

Startup and Incubators Founders learn so much from peers. We share our success and failure 

stories. And we create a support system to encourage each other in riding the ups and downs of 

building a startup. That's why we're very excited when we had the chance to meet the Australian 

Startup Founders. In the program, we had some integrated sessions to listen to the panels of 

Australian Startup Founders. 

At Muru-D, LaunchVic, Sydney Startup Hub, and South Start conference, 
we discussed a lot with many Australian Startup founders. The profile of the Australian Startup 

Founders are bit different from the average Indonesian Startup Founders. In terms of cohort, 

Australian Founders are slightly older than Indonesian Founders. Because most of them ever 

worked for a period of time in commercials or public sectors before they jumped into world of 

entrepreneurship. The organizational experience that they gained gives them the advantage to 

understand the business process, to build a stronger team, and to deal with the real market 

validation. 

We learned so much about their stories on successes and failures. The roller-coaster ride in 

building a sustainable startups. Tough dealing with the investors. Redesigning a product that 

people will buy. Experimenting different business models. And so on. Those stories ignited our 

inner spirit to be a tougher Entrepreneurs. No success comes with easy. We have to celebrate 

failures and to embrace successes. 

One lesson to highlight that as Founders we need to really take care of our consciousness and 

well-being. There was one special moment on Founders' Mental Health session, led by Julie. All 

the delegate was asked to take a 3 minute long pause, closed our eyes, exhaled and inhaled. Just 

to relaxing our minds to ease ourselves from stressful thoughts. Delivering ourselves into a 'let-

it-go' feelings. It really helped us. The Founders needed this. 

•  

https://muru-d.com/
https://launchvic.org/
https://sydneystartuphub.com/
https://southstart.co/speakers/


 

 

 



 

 

 

5. Venture Capitals: Investing in people 

Although we had a packed and tight schedule, we thank the Flinders NVI team for their effort to 

manage a few sessions with Venture Capitals in Sydney. 

At Sydney Startup Hub, we met with Investible and H2 ventures. Creel Price presented to 

us about Investible, is an early-stage investment group that provides high potential founders 

the financial, human and intellectual capital needed to scale. Investible's mission is to de-risk 

angel investment on a global scale. We learned about their model on business overview, Value 

Proposition, Financial Proposition, and Delivery Proposition. 

https://investible.com/
https://h2.vc/
https://investible.com/


Then Ben Heap the founder of H2 Ventures shared his VC credential. H2 Ventures was founded 

in 2013 by brothers Ben and Toby Heap. H2 ventures is investing in founding teams from day 

zero, they become partners for life, providing more than just money. H2 Ventures bring 

networks, mentoring and operational guidance to bold early-stage entrepreneurs with game-

changing ideas in Fintech, Data and AI. 

Investors are really paying attention to the profile of the startup founders. For them, 
the the right mix of people or founders will hold the key to success 

We had also an opportunity to meet the Australian Private Equity and Venture 

Capital Association (AVCAL), at the Haymarket HQ, a coworking space and launch 

pad for international startups residents. We got the privilege of AVCAL presentation by Kosta 

Sinelnikov, the Head of Policy and Research at AVCAL. Venture Capital ecosystem in Australia 

is really active. They have been focusing on early and growth stage startups to be accelerated. 

The challenge they're facing is how to grow the startups' market in Australia. The most 

inescapable option is to expand the market outside Australia like in South East Asia countries. 

There are many active partnerships done between VCs in Australia to startups in Indonesia. One 

of the key strengths of VCs in Australia that they bring the access to the market for the startups 

they invested, through their wide network and connection. What is really interesting that they 

found Indonesian startups are really promising and potential. 

 

https://www.avcal.com.au/about-avcal/about-avcal
https://www.avcal.com.au/about-avcal/about-avcal


 

 

 

6. Corporations: Partnering and collaborating with 
startups 

Adding to the overall mosaic of the ecosystem, Corporations play a key role in collaborating and 

partnering with startups. One of good examples is Muru-D, a startup accelerator backed by 

Telstra, the biggest telecommunication and technology corporation in Australia. Muru-D is 

running programs in Australia that helps tech founders scale their business smarter and faster. 

https://muru-d.com/


Their six-month programs offer startup in seed funding, global connections to investors, mentors 

and alumni, co-working space, masterclasses and an international trip to a startup hub. 

We also visited Commonwealth Bank Australia's Innovation Lab (CBAIL) in 

Sydney. Commonwealth Bank is the biggest bank in Australia and New Zealand. CBAIL opens a 

lab to experiment ideas and solutions for financial breakthroughs. They have been experimenting 

latest technologies like blockchain, artificial intelligence, virtual reality, robotic and so on. They 

partner with start-ups, corporations and the broader community to run innovation sprints and 

experiments. We had the tour inside the CBAIL, and got a greeting from the robot :). 

To see how the corporations are not only partnering with startups but also even growing the 

startups was really a heart warming. Instead of escalating the competition heat between startup 

and corporation, as one to another is potentially disrupting each other, a collaboration is needed 

to grow their market. Even for corporation, startup has a key role in helping re-engineering the 

internal business process to be more efficient and effective. 

 

https://www.commbank.com.au/about-us/innovation-lab.html


 

 

 

 

7. It's FUN being the part of the ecosystem! 

Last lesson might not sound serious! But I'm seriously sharing that it's really FUN to be part of 

the Indonesian and Australian Startup Ecosystem. As delegates, we had the fun, the laughs, the 

bonding, the lessons and most importantly the togetherness as a Startup Ecosystem. Moreover, 

the learning environment was really vibrant. We were amazed to see other perspectives. Many 

experiences have opened our eyes of on much that we have to learn much more, in a different 

environment. 

Last but not least, we enjoyed the culture, and every corner of the beautiful cities in Adelaide, 

Melbourne, and Sydney. Meeting with unique and lovely people. Had the chance to visit 



Adelaide Zoo, Melbourne mural wall, and Sydney harbor. Shopping a lot on Black Friday 

November 23rd :). Tasting local culinary and wines. Craving for food at the farmers market. 

Eating fresh veggies and cookies. It's really fun! Thank you Australia Awards Indonesia - 

Australian Government Department of Foreign and Trade, for giving the opportunity to learn, 

connect and collaborate with the Australian Startup Ecosystem. 

 

 



 

 



 



 
 


