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Australia Awards in Indonesia  

Award Project Template  

 
Background information – to be completed before the pre-course workshop 

Award Project title Incubator 4.0 
 

Title of the Short Term Award  Startup Ecosystems 
 

Names of participant(s)  Danny Kosasih 
 

Supervisor’s name  - 
 

Name of the 
agency/organization/employer  

Innovesia (PT. Investasi Inovasi Indonesia) and Makedonia Makerspace 
 

Objectives of the project – to be completed before the pre-course workshop 

What will the Award Project 
change or improve?  

1. Changing the people mindset to be more customer-centric 
and ready for industrial revolution 4.0  

The Award project will advance the implementation of our business in 
changing the people mindset to be more user/customer-centric and to 
embrace the shift in industrial revolution 4.0[DK1] 
 
2. Improving our program, method, and skill to be ready for the era 
of Industrial Revolution 4.0 
We believe that the Award project will provide new perspectives for us in 
designing a new program, new method, new skill for Indonesian 
incubators and startups to be ready for the industrial revolution 4.0 
 
3. Expanding ecosystem and communities of practice in industrial 
revolution 4.0 
Moreover, the network and connection gained from this award will be 
benefiting us to expand the incubator and startup ecosystem in 
Indonesia into the industrial revolution 4.0.  
 

Who will benefit from this 
Award Project?  
 

1. Startup/Innovation incubators in Indonesia such as Innovesia, 
IDX Incubator, Stellar, EV hive, etc and incubators in Australia  

2. Corporate incubators in Indonesia such as Telkom’s Amoeba, 
IDX Incubator, Plug n Play, etc and in Australia 

3. Academic incubators in Indonesia such as SBM ITB incubator, 
UI DIIB, UGM Innovate, etc and in Australia 

 
The first benefit for the 3 types of incubators is all of us will benefit from 
the advance/avant-garde program and methodology to accelerate the 
incubator 4.0 
 
Secondly, incubator’s skill will be upgraded into a world-class standard 
with our peers in the world, especially from Australia 
 
Thirdly, the award project will prepare the skill and competence needed 
by the incubators to be ready for industrial revolution 4.0 
 
 
 

How will they benefit from this 
Award Project?  

Planning: SMART criteria – 
to be completed before the 
pre-course workshop 

Objective:  

To generate, incubate and accelerate 10 startups that focusing on 

Industrial Revolution 4.0 from academic, corporation and community-

based incubators with a robust customer base that delivers value 
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[DK2]proposition which fits customers’ needs by end of 2020. 

[DK3][DK4][DK5][DK6][DK7][DK8][DK9] 

(By this Award Project, we want to upgrade and improve the incubators 

skill set and program to be ready for Industrial Revolution 4.0. We’re not 

aiming to generate unicorn startups. Because we believe that the 

purpose of building a startup is not to be valued as a unicorn. And we 

don’t care about valuation. Valuation is worthless if only based on 

investment. But we want to generate startups through a world-class 

incubator that make dents in the universe by delivering the right value 

proposition that fits customers’ needs and solving the world’s tacky 

problem. And we really don’t care whichever technology will be used. 

For us, technology just a tool, nothing more. the most important thing is 

human values) 

Specific: What specific 
activities will you do to 
implement your project? 

1. Generating teams of people with problem-based ideas that will 
transform into a startup that will be incubated by incubator 
4.0[DK10] 

2. Building and providing an incubator 4.0 (innovation lab and 
makerspace 4.0) for startups, focusing on industrial 4.0 
technologies: 3D printing, AR/ VR, AI, Robotic, Big Data 
Analytics, and the Internet of Things. 

3. Upgrading the mentors and facilitators with the skills and 
competencies needed in the era of industry 4.0 

4. Incubating and accelerating startups with the validated ideas 
and business model in the era of Industrial Revolution 4.0, 
through rapid prototyping. We will consistently challenge their 
mindset to be customer driven rather than technology-driven 

5. Providing a support system for incubators 4.0 to the startups 
after they hit the real world[DK11] 

Measurable: What do you 
need to complete the Project? 
How long? What resources?  

1. Cooperation from the key players: government, industry 
players/ corporations, academics, and community-based 
organizations[DK12] 
 

2. Funds: crowdfunding, financial institution, government, investor 
or venture capitalist[DK13] 
 

3. The collaboration between domestic and international 
industries and incubators[DK14] 
 

4. Skilled and trained talents in the technology of industry  4.0  
 
Our Incubator 4.0’s target is to generate 5 startups 4.0 by 2019, and 
another 5 by 2020. This target is considered achievable. Many startups 
in big cities of Indonesia are now exploring AI, Internet of Things, Big 
Data Analytics, AR/VR and Robotic Automation. We’re still lacking for 
3D printers, but in the near future 3D printing will be one of the main 
technologies that will be purchased on the consumer market and people 
will put it on their desk. 
 

Achievable: Can you achieve 
your Project? Please explain 
how you ensure this.  

Yes, we have success stories in implementing customer-driven solutions 
using industrial revolution 4.0 technologies to corporations and 
organizations. We have an innovation lab and makerspace that build 
internet of thing and 3D printing. However, we will need to expand to 
other technologies.  
 
We’ve been partnering and collaborating with local incubators such as 
IDX incubator and IMERI plus partnering with local makers to deliver 
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projects. We will need to expand the collaboration with other 
international incubators like in Australia 
 
We conclude that to tackle the industry 4.0 challenge we have to 
collaborate with many players and stakeholders. However, we realize 
that we will need to multiply our network and amplify the collaboration for 
the next 1-2 years.  
 

Relevant: How is your project 
relevant to you and your 
employer?  

It’s really relevant for us because Innovesia and Makedonia Makerspace 
are now focusing on incubating corporations and startups by optimizing 
industrial revolution 4.0 technologies. We are incubating 3D printing 
startup, a healthcare AI analytic startup, and an internet of things project. 
 

Timely: Why is this a good 
time to implement your 
Project? 

The world is now embracing the wave of industrial revolution 4.0. 
Globally, the industry 4.0 will transform people behavior and the way we 
live. Moreover, the government of Indonesia just launched “Making 
Indonesia 4.0”, an initiative, a road-map and a grand strategy to 
accelerate the Indonesian industry readiness in the era of industrial 
revolution 4.0. Indonesian industries will be sooner or later adopting 
industry 4.0 technologies in the next 3 to 5 years.  
 
So this is the right time for Indonesian to build an incubator or 
accelerator that focuses on industry 4.0.  
 

Planning: Scheduling, prioritizing and resourcing – to be completed before the pre-course 
workshop  

Please fill in this part only if 
this helps you to plan your 
Award Project – this is not 
compulsory.  
 
What are the key activities of 
the Award Project? When will 
they be implemented?   

 

 Month 

Activity  1 2 3 4 5 6 

1 Pre Survey on tech hstartup 
expectation toward tech 
incubator in the era of 
IR4 

      

3 Designing new method, 
programs, and skills for 
incubator 4.0 

      

4 Upgrading skills and 
competencies i.e 
Training for Facilitators/ 
Mentors 4.0 

      

5 incub
ation 
& 
accel
erati
on 

Commencing new cohort 
of startups 4.0 
 

      

6 Mentoring and facilitating 
startups 4.0 
 

      

7 Post idea validation and 
launching 
 

      

8 Post-launch training and 
mentoring 
 

      

9 Monitoring progress and 
challenges for post-
launch startups and 
incubators 
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What resources do you need 
to support your Award Project 
and do you have these 
resources?  

1. Industry 4.0 technologies → we only incubate 3D printers and 
internet of things, but for the rest: AR/VR, AI, and 
Automation/Robotic, we have to find and collaborate with other 
startups/ 

2. Funder/investors for industry 4.0 startups. This area still is 
seen as not sexy to investors compared to other digital startup 
ecosystems. We still don’t have good resources on this. 

3. An ecosystem for industry 4.0 - still lacking 
4. An incubator space for experiencing and experimenting 

industry 4.0 technologies - we have our makerspace but we 
need bigger space 

5. Academic curriculum for industry 4.0 - still a big gap vs 
industry needs. 

6. Collaboration from other incubators in Indonesia and Australia - 
will be gained from the Australia Award 
 

Who are the key stakeholders 
in this Award Project and how 
will you engage with them?  

1. Corporation  
2. Academic 
3. Community-based organizations 
4. Government 
5. Incubator 
6. Investor 
7. Research centers 
8. Technoparks 

 
We will engage them by utilizing our database. Then we will cooperate 
with other incubators or accelerator in or beyond our network. First thing 
first is to engage them with a community of practice or a forum. Second, 
is to provide them with a space to incubate ideas. Third, is to accelerate 
their ideas.   

What are the major challenges 
and how will you overcome 
them?  

1. Indonesia is still lacking behind neighboring countries in terms of 
the adoption of industrial revolution 4.0. Frankly to say, for most 
industries, it’s a fact that we’re still in industry 2.0. The level 
adoption is not there yet, but it’s starting to take momentum after 
the government of Indonesia’s launched an initiative on Making 
Indonesia 4.0 
 

2. Mostly the startup mindset in Indonesia only trapped and 
focused on gaining investment and building valuation, rather 
than creating customers. We will heavily challenge this kind of 
mindset starting from Day 1 of incubation and to shift it to be 
more customer-centric. 
 

3. Corporations expect to be more agile as a startup but in 
contrast, they keep staying in their comfort zone. They don’t 
want to be disrupted internally to their way of work. We will do a 
customized and gradual cultural transformation to make them 
more agile 
 

4. Academic is facing the problem of a big gap in the industry’s 
needs vs graduate skills set resulted from the academic 
curriculum. Especially in the era of industrial 4.0. Students are 
finding their own way to upgrade their skills without being 
facilitated by universities, for instance. What we will do is to 
close this gap by helping and promoting academics in designing 
a needs-based curriculum that fits into industry 4.0. 

Did you consider gender 
issues in this Award Project? 

In our honest opinion, no. Since we are in the business of changing 
mindset through incubation and acceleration, it applies to all gender. It’s 
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How?  
 

all about mindset. 
 
 
 

Analysis of the implementation – to be completed before the post-course workshop 
 

Was the Award Project 
successful? Please provide 
details.  
 

• For a pilot project, we are partnering with @america 
(www.atamerica.or.id) to deploy the “Innovators @america” 
program, an incubation and mentoring program for startups who 
adopt IR4 technologies. The program starts in March 2019.  

• The OKR that we have achieved so far: registered startups in 
total 21 vs target 10 (210%). Next we will only select 5 startups 
for the incubation and mentoring program 

What worked well with the 
Award Project 
implementation?  
 

• The enthusiasm of Indonesian startups to adopt the IR4 
technologies bring the traction of incubation and mentoring 
program 

• The traction of mentors coming from industrial and corporate 
leaders who have expertise in the IR4 

• The program content that focuses on customer and market 
validation 

 
What were the key lessons 
learned? What would you do 
differently next time?  

Key Lessons: 
1. Market education is very important to implement this project 
2. Mentor is seen to be very impactful to deliver the incubation program 
effective 
3. Experimenting the technologies may vary to different setting at the 
incubator, as not all is available. But experiment is more important to 
grasp the startup’s experience and validate their ideas 
 
What would we do differently: 
1. To get the right and qualified mentors who have the expertise on IR4 
technologies 
2. To get the right partner for the provision of the technologies: 
corporate, universities and or venture capital 
3. To get the right people who has the passion in this focus area to 
execute the plan and implementation.  

What were the major 
challenges/problems?  

• To get the buy-in from partner and to provide a show case that 
IR4 incubator for startups is worth to be adopted. Most of the 
partners like co-working spaces and VCs only focus building 
digital startups 

How did the different 
stakeholders benefit from this 
Award Project?  

It will give them the recognition as the pioneer of Indonesian IR4 
technologies and startups supporters 

How accurate were your 
schedule and resource 
estimates?  

We missed couple times to get this project done, and didn’t get the right 
resources at 1st to 4th attempt, such as partners, technologies and else 

Was the course relevant to 
your Award Project? How?  
 

Yes, very relevant. Flinders NVI focuses on IR4 technologies and 
incubation program. It gives me a model that I can adopt in Indonesia. 

Monitoring 

How do you monitor and 
evaluate if this Award Project 
has positive change in your 
workplace?   

This Award Project has brought a new spirit and motivation toward my 
team. We are driven by the passion to implement this Award Project to 
gain our leadership and recognition as the pioneer in this initiative 

How and to whom did you/will 
you report on the outcomes of 

To Australia Awards Indonesia 

http://www.atamerica.or.id/
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the Award Project?  

Signatures  

Signature of participant:  
 
Date:  

 
…………………………………………… 

1 October 2018 

 

Signature of supervisor:  
 
Date:  

 

…………………………………………… 

…………………………………………… 

 

 
Please present your Award Project at the post-course workshop   

 
The presentation can be a Power Point presentation or a Word document. The following 
details can be included in the presentation:  
 

1. Background  
a. Name of the Award Project  
b. Explain why you chose this topic   

2. Implementation  
a. What did you do to implement this Award Project?  
b. What worked well – why?  
c. What did not work well – why?  
d. Who will benefit from this Award Project?  
e. What have you done to monitor and evaluate the progress?   

3. Outcomes and recommendations  
a. What did you achieve?  
b. What would you do differently next time?  
c. Will this Award Project be useful for your or your colleagues in the future?  


